Growth
and success

Many of the Marconi companies have
experienced dynamic growth during the
past ten years, notably MSDS with an
average annual increase in sales of 30%.

Following the pattern established in 1982
with the formation of Marconi Underwater
Systems, four new companies are being
established largely based on the business
previously developed within MSDS. There
will be a greater degree of specialisation
in the activities of these companies and
they will be more capable of serving our
customers efficiently and of vigorously
seeking new markets.

Existing
Contracts

Although some rationalisation of products
will occur all existing contracts will be
completed by the current project teams
and factories. No movement of staff is
involved.

Marconi_
Projects Limited

In late 1983, Marconi Projects was formed,
to co-ordinate large turnkey projects
involving more than one Marconi
company.

Organising for
the Future

The rationalisation of activities also
provides an opportunity for the promotion
of successful managers. This, together with
the formation of the Projects company,
prepares the way for a new phase in the
growth of the Marconi Company.

Previous
Structure

The main Marconi companies, up until 31st
March 1984, were as follows:

Marconi Space & Defence Systems Ltd
Mazrconi Radar Systems Ltd

Marconi Communication Systems Ltd
Marconi Underwater Systems Ltd
Marconi International Marine Co Ltd
Mazrconi Electronic Devices Ltd
Marconi Instruments Ltd

Marconi Projects Ltd
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This diagram is not intended to be comprehensive nor
does it show the legal relationship of the various

Companies within the Marconi group.




" The Marconi group of companies

The Marconi Company Limited

The Grove, Warren Lane,

Stanmore, Middlesex HAT 4LY

(01) 954 2311

Company administrative headquarters.
Managing Director: A S Walsh, CBE

Marconi Projects Limited

The CGrove, Warren Lane,

Stanmore, Middlesex HAT 4LY

(01) 954 2311

The management of major multicompany
projects.

Managing Director: H Cowan

Marconi Communication Systems Limited
Marconi House, New Street,

Chelmsford, Essex CM1 1PL

Chelmsford (0245) 353221

Communications; television and sound
broadcasting transmitter systems; ground
satellite stations and defence communications
systems.

Managing Director: R K Robertson

Mazxconi Command and Control Systems
Limited

Chobham Road, Frimley,

Camberley, Surrey GU16 5PE

Camberley (0276) 63311

Electronic command and control systems for
armies in the field.

Managing Director: K P Robinson

The Marconi Company Limited

The Crove, Warren Lane,

Stanmore, Middlesex HAT 4LY, England

Tel: (01) 954 2311

Mazrconi Electronic Devices Limited
Lincoln Industrial Park,

Doddington Road, Lincoln,

Lincolnshire LN6 3LF

Lincoln (0522) 688121

ICs and hybrid micro electronics for military
and civil applications; microwave and
millimetrewave devices and components;
specialised power semiconductor devices.

Managing Director: A J Sadler

Marconi Instruments Limited

Longacres, St. Albans,

Hertfordshire AL4 OJN

St. Albans (0727) 59292

Automatic test equipment; communication test
instrumentation and simulators.

Managing Director: Dr C S Gaskell

The Marconi International Marine Company
Limited

Elettra House, Westway, Widford,

Chelmsford, Essex CM1 3BH

Chelmsford (0245) 261701

Communications; navaids; audio and intercom
equipment. Manpower services for the mercantile
marine and offshore industry worldwide.

Director and General Manager: G G Hill

Marconi Defence Systems Limited

The Grove, Warren Lane,

Stanmore, Middlesex HAT 4LY

(01) 954 2311

Development and manufacture of guidance
systems for guided weapons. Electronic
warfare systems and evaluation facilities.
Military satellite ground terminals.

Managing Director: D ] Fletcher

Marconi Secure Radio Systems Limited
Browns Lane, The Airport,

Portsmouth, Hampshire PO3 5PH
Portsmouth (0705) 664966

Design, development and manufacture of
systems involving radio, cryptographic
security and speech processing for defence
and allied applications.

Managing Director: H A J Sturge

Marconi Radar Systems Limited
Writtle Road, Chelmsford,

Essex CM1 3BN

Chelmsford (0245) 267111

Radar based systems for air defence and
control; naval surveillance tracking and
weapon control; civil and maritime traffic
control.

Managing Director: K A Chittenden

Marconi Space Systems Limited

Browns Lane, The Airport,

Portsmouth, Hampshire PO3 5PH
Portsmouth (0705) 664966

Development and manufacture of spacecraft
for civil and military applications.

Managing Director: Sir Peter Anson

Marconi Underwater Systems Limited
Elettra Avenue, Waterlooville,
Hampshire PO7 7XS

Waterlooville (07014) 4466

Lightweight and heavyweight torpedoes;
launchers; mines; sonar and underwater
surveillance systems.

Managing Director: D Evans OBE
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